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RDCK Local Conservation Fund 
2021 Project Results  
Landowners and Citizen Scientists as Allies in Local Bat Conservation: Direct Action Preparing 
for White-Nose Syndrome - $14,000 to the Wildlife Conservation Society Canada to continue 
to engage landowners and help them protect their bat colonies through a variety of actions, 
ranging from disease surveillance and ensuring safe bat boxes are in place to testing and 
applying a prophylaxis treatment that has been developed. In 2021, the project continued to 
build a network of engaged landowners. In the RDCK LCF area, more than 200 site visits by the 
KCBP helped bats and landowners to co-exist. Over the year, the project identified 16 new 
roosts in the area, expanding the database of roost locations, species, population sizes, and bat 
health. Monitoring and research of bat populations facilitated the completion of a draft Best 
Management Practices for Use of Bat Boxes. Finally, the project engaged landowners to 
appropriately modify bat roosting habitat in response to escalating climate change, helping to 
prepare for the arrival of white-nose syndrome. 

Grizzly Bear Coexistence Solutions - $11,000 to the Friends of the Lardeau River to assist 
private landowners with reducing grizzly bear conflicts through a 50% cost share with residents 
for electric fencing equipment to protect their livestock and/or crops from bears. In 2021, the 
project helped to support the installation of 27 new electric fences in the Kootenay Lake area 
with RDCK LCF and partner funds: nine fences installed in Area E, four in Area A, and 14 in Area 
D. Seven of these electric fences were installed in response to grizzly bear/chicken coop 
conflicts in Harrop Procter and Meadow Creek. The project also tracked at least 12 grizzly bears 
in the Meadow Creek area, and there was one grizzly bear mortality confirmed in the Kootenay 
Lake area. The project helped BC government biologists to non-lethally manage seven grizzly 
bears in Meadow Creek. Ongoing education and support to Kootenay Lake residents was 
provided to prevent conflicts and promote coexistence through emails, phone calls, social 
media posts and responses, and was able to provide four physically distanced grizzly bear safety 
workshops, and physically distanced face to face site visits. These efforts lead to direct 
conservation action and are helping to increase tolerance towards grizzly bears in the area. The 
project has networked with various groups within the Kootenay Lake area including 
WildSafeBC, Kaslo Food Hub, and helped to coordinate the West Arm Fruit Harvest with 
additional RDCK funds. GBCS is educating Kootenay Lake residents so they have the knowledge, 
skills, and tools to prevent grizzly bear conflicts, resulting in increased safety for bears and 
people. 

2021 Harrop Wetland Restoration Monitoring and Assessment Project - $10,000 to Friends of 
Kootenay Lake Stewardship Society to address declining critical habitat for western toad, blue 
heron, painted turtle, and other at-risk species that depend on ephemeral wetlands along the 
West Arm of Kootenay Lake, while ensuring the wetland sustains essential habitat values in a 
changing climate. Over the course of the year, Friends of Kootenay Lake trained volunteers to 
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monitor amphibians and water levels, hosted public meetings with the Harrop community and 
wetland designers to develop and plan for further habitat enhancement, installed water and air 
temperature data loggers, and developed a restoration prescription for the site with a world-
renowned wetland designer that aims to diversify and naturalize the existing wetland while 
increasing water retention. Information collected during this year will help inform subsequent 
restoration. 

Land Securement for Conservation Purposes at Cottonwood Lake - Cottonwood Lake 
Preservation Society, a project of RDCK - $10,000 to the Cottonwood Lake Preservation 
Society to acquire the land that surrounds Cottonwood Lake that was slated to be clear cut. The 
Cottonwood Lake Preservation Society started a public fundraising campaign that successfully 
raised the funds to purchase this property in 2021 (including funds from the RDCK LCF) and is 
working with conservation partners to ensure the area remains protected. Over 121 acres of 
land was acquired for conservation purposes.  

Kootenay Watershed Science - $7,500 to Living Lakes Canada to collect scale-appropriate 
climate data that will enable and inform land-use response in the face of climate change to 
better conserve and restore ecosystems, support sustainable community development, and 
prepare for increased hazards. Kootenay Watershed Science is building a long-term dataset of 
hydrometric, air temperature, precipitation, and alpine lake data. The dataset fills a major gap 
in the understanding of small- and medium-sized watersheds, and alpine lakes in our region 
and how they are affected by climate change. By building this knowledge of watersheds, the 
project empowers decision makers and researchers to make sound decisions that will help 
ensure safety and sustainability for communities under threat of a changing climate. In 2021, 
the project was expanded to meet two pressing needs, responding to the pressing danger of 
forest fires by determining how small streams can be used to aid in forest fire suppression and 
keep communities safe, and initiating an alpine lake monitoring project to assess the health and 
function of these sensitive ecosystems. 

Wildflowers for Pollinators: Building Communities, Year 3 - $7,500 to the Kootenay Native 
Plant Society to enhance and restore the ecosystem process of pollination by facilitating the 
enhancement of meadow habitat to sustain the diversity of native pollinators, including at-risk 
bumble bees and butterflies and the native plants with which they co-evolved, in the Kootenay 
Lake area. Meadows that were planted for the first time in fall 2019 were augmented with 
additional seeds and plants in 2020 and 2021, and some meadows were created in 2020 and 
have been integrated into a community of meadow makers, especially in Electoral Area D (a 
total of 8 pollinator meadows have now been planted and are being maintained). Project 
partners are supporting each other and starting their own initiatives, such as creating a native 
plant meadow in the Kaslo Community Garden, and some participants are now contributing 
seeds to the Seed Library collected from plants growing in their established meadows. The 
Wildflower Seed Library currently has 35 species available with new species being added and 
many more being sowed into meadows.  A well-attended and engaging Meadow Tour was 
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offered in June, visiting nine sites in various stages of meadow making, and a Native Bee 
Workshop with special guest Lincoln Best was held in September.   

Fish/Bear Lakes Western Toad Mortality Mitigation Implementation Along Highway 31A - 
$6,000 to the Valhalla Wilderness Society to enhance the survivability of both adult toads and 
toadlets at the mountain pass of Fish & Bear Lakes wildlife corridor along Highway 31A in the 
face of increased motorized use of the highway and the threat of climate change. Research 
from 2015-2019 provided baseline information to determine both adult and toadlet migration 
patterns and road crossing hotspots. Highlights in 2021 included successful conversations with 
provincial government staff confirming their commitment to designing two box culvert 
underpasses based on site plans we provided in 2019 (installation funding-dependent in 2022), 
a record number of 22 volunteer Toad Ambassadors removing >600 breeding adult toads from 
the highway, over 40,000 toadlets were provided safe passage and kept off of the highway by 
the 500m of PVC migration deflection fence through the Fish Lake Rest Area to Goat Creek that 
leads to our temporary wooden toadlet bridge installed under Goat Creek highway bridge, 
continued progress on preparing a research paper or publication with UBC Okangan to model 
population dynamics related to toad mortality factors, and a high level of public outreach 
engaging hundreds of people at Fish Lake Rest Area to have "Toadfest" every day. 

Habitat Restoration for Beavers along the Duncan Lardeau River Floodplains - $5,000 to BC 
Conservation Foundation to encourage a healthy population of beavers to re-establish along 
both the Lardeau and lower Duncan Rivers by encouraging improved habitat conditions. In 
2021, potential restoration sites were assessed and measured in all four lower Duncan flow 
conditions and site plans, work plans, cost estimates, scheduling and permit applications were 
all completed. Various experts were engaged with, and field sites with provincial government 
staff and Indigenous representatives took place, followed by a technical review by consultants. 
Restoration plans were finalized over the winter, and enhancement activities will be taking 
place in 2022.  
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