
Do you want to make a difference?

Do you want to contribute to a collaborative partnership 
aimed at promoting private land conservation?

become a board member
make a difference

KCP Board

The role of the KCP 
Board is to balance 
the desire for decision-
making that is as 
inclusive as possible 
with the need to 
prioritize limited 
resources and the need 
to respond quickly to 
changing circumstances 
and emerging 
opportunities. 

Additionally, attention must be paid 
to balancing the goals and interests 
of the collective partnership with 
those of the individual participating 
organizations. The role of the Board 
is to provide leadership to KCP and 
to make decisions on behalf of the 
partnership.  

The KCP Board welcomes dedicated 
people who want to make a 
difference in building a stronger 
organization and better Kootenay 
environment.

Overview of KCP

Kootenay Conservation Program (KCP) is a broad 
partnership of land and water conservation and 
stewardship groups, government agencies, resource 
industries and agricultural producers working throughout 
the East and West Kootenays. 

The partnership seeks to cooperatively conserve the biological diversity and 
naturally functioning ecosystems of the region while providing mutual project 
support and leveraging technical and financial resources.

The mandate of KCP is to coordinate and facilitate conservation efforts on 
private land, and to generate the support and resources needed to maintain 
this effort. The goals of KCP are to:

1. Increase the effectiveness, collaboration and coordination of private land 
securement.

2. Increase the effectiveness and coordination of stewardship activities taking 
place on private lands.

3. Build and provide technical, financial and internal capacity for KCP and 
partner organizations to undertake securement and stewardship activities.

4. Strengthen the network of conservation organizations through 
communications to achieve efficiencies, synergies and ultimately greater 
effectiveness.



What makes a strong Director?

KCP Partners come together around a common set of 
guiding principles which include:

Accountability: To work within the partnership with the highest 
standards of accountability toward meeting the goals of the KCP.

Collaboration: To work together in an exemplary manner, based 
on respect, trust and in the spirit of achieving the goals of the 
partnership.

Commitment: To support and work towards achieving the vision, 
mandate and goals of the KCP. 

Communication: Dialogue will be open, honest and respectful. 
Partners will share information within the partnership that facilitates 
the goals of the partnership.

Cooperation: To share ideas, support partner projects, set priorities 
and build trust, all in an effort to meet the stated goals of the 
partnership.

Program Support and Recognition: To undertake activities that 
will support the goals of the partnership.

Unity: To harmonize projects and activities, and capitalize on the 
diversity within the partnership in pursuit of the partnership’s goals. 

Board Responsibilities

• Guide the implementation of KCP 
strategic priorities;

• Develop and adopt processes and 
procedures that are necessary for 
KCP to function effectively and 
efficiently in achieving its purpose 
and goals;

• Direct KCP in response to 
changing conditions and 
circumstances through adoption 
of annual work plans;

• Charter and coordinate working 
groups as appropriate to 
complete the work of KCP;

• Make budget and expenditure 
decisions; and

• Evaluate the structure and 
function of KCP on a periodic 
basis.

How to Become a Director

1. Ensure your organization is a 
program partner with KCP;

2. Complete a nomination form and 
submit to KCP by September 15;

3. Be willing to stand for election 
at the KCP AGM.

Why consider being a 
Board member?

As a Director, you will be part of a 
diverse and strategic Board that serves 
in a leadership role in the Kootenays. 
There are generally four conference 
calls per year as well as additional 
meetings when required. Every year, 
the Board meets during the Fall 
Gathering which is an in-person event 
for all partners to share information 
and knowledge, network throughout 
the region, and learn about new 
conservation tools.

For more information, please contact 
Juliet Craig Program Manager  juliet@kootenayconservation.ca 250-352-2260
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